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Who We Are

Colorado Nonprofit Development Center is the only nonprofit in the region providing fiscal
sponsorship and organizational management services to emerging, transitioning and established
community organizations. Our mission is to foster the development of a healthy and vibrant nonprofit
sectorin Colorado by enhancing the effective and efficient use of community resources and by
supporting the development of cha ritable projects and nonprofits .

CNDC seeks to fulfill its mission through two programs ¢ Fiscal Sponsorship and Nonprofit
Support Services. Currently, CNDC provides fiscal sponsorship to more than 60 charitable ventures.
These projectsoperate under our 501(c)(3) umbrella and are part of our legal and corporate structure.
Under our shared services model, projects are able tospend more time and energy focusing on the
mission that they formed to address and fundraising instead of administrative tasks. We also provide
financial management assistance to 2601(c)(3)clients. CNDC enables executivesof existing nonprofit
organizations to effectively manage and oversee their organizations while meeting increasing demands

for financial accountability and transparency.

In 2008, more than 1,300 people volunteered at CNDC projects, donating 44,000 hours of servicewhich
helped train, assist, and/or serve 31,000 peopldan the Colorado community .
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Letter to the Community

Dear Friends,

As the recessioncontinues to impact the nonprofit sector, we at the Colorado Nonprofit Development Center
@' -#" Awl EY] WEUOI E wésltanprerensivelisoalishonébrshiptbenefit the sector in tough economic
timesy ?

While a recession seems like the least ideal time to start a nonprott, fiscal sponsorship allows charitable ventures
that need to start immediately to meet new demands to do so without delay. And the services that we provide to
charitable organizations can help them weather the economic storm.

From selection to spin-O | | Qewbrisidered some of the ways fiscal sponsorship benefits the sector in a recession.
Selection

CNDC is selective in which projects it accepts, accepting fewer than half of the proposE OUwUIT ET1 DYIT Ed w" - # "
selectionx UOET UUwl YEOUEUI U wdlkadarship, Eobmunity Eupgdort, amdébility) program plan,

and whether it fills an unmet need in the community. The feedback we provide to those interested in starting a

nonprofit during our selection process has dissuaded ilkconceived efforts from becoming a 501(c)(3) nonprofit

corporation .

Responsive to Community Need

Charitable ventures that have community support and will fill an unmet need can get up and running faster by
applying to CNDC for fiscal sponsorship than applying to the IRS for 501(c)( 3) status. Once a project is accepted,
it has the infrastructure and back office in place to begin accepting funding and providing services. The charitable
servicesthat the recession will create are still unknown. Fiscal sponsorship can help efforts to meet unforeseen
needs start immediately. For example, within weeks of Hurricane Katrina, CNDC accepted Rocky Mountain
Relief to assist families displaced by the hurricane relocate to Denver. The group was able to raise donations in
the community immediately and have those dollars tracked and accounted for separately without delay.

Accountability

Accountability is a core value of CNDC. We not only account for funds by project, but within that project by

EEEOUOUEEPODPUawi OUwWUOI T PUwWOOOT awl I Ox UyuAhtl as@ondin@tetods e E wp T |
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competitive, an ability to show financial transparency and accountability will help CNDC projects show funders
financial responsibility .

Shared Back Office

Fiscal sponsorship is often thought of as an incubator for new nonprofits. Yet there is a financial benefit for even
the mature organization to being in a fiscal sponsor relationship. CNDC provides a back-office infrastructure to
more than 60 charitable groups who otherwise would not be able to afford access to such established resources
such as ourfinancial department , legal assistance, andbenefitsé w @ fdrqn@fusollaboration and resource sharing.
Plus, project leadership can then spend more of their time focusing on fundraising, strategic planning and
program management. Less of their time is spent on benefits management, insurance claims, audit prep, aad the
other tasks that go into maintaining the QU T E O b aifrasBbudtlre. U

Revenue-Based Fee

CNDC charges 9 percent of projectzrevenues for our services Our fee contracts (and expands) based on the

x UONIT E Uz UandiHeyrrécéa th&)same services regardless. Ina recession, this is one less worry for the

x UONI EUG w3711 awEOOzUwlI EYT wOOwbOUUAWEEOUUwWwxEaDOT wlOT 1 wUEOIT w
CNDC services with fewer resources. In good times, projects do pay more. But CNDC leaves it up to the project

Ol EEI UUT DPx uEOEWEOEUEWUOWET EPE] whiT 1 OwbPUzZUWEOUOwWI T 1T 1TEUDPYI w
own 501(c)(3) nonprofit corporation.

Mergers

When the time comes, CNDC assists its projects with either merging with an existing 501(c)(3) nonprofit
organization or becoming one in itself. CNDC has merged or spun off projects every year, and the years of
experience means we are able to effectively and efficiently identify issues, anticipate problems, and facilitate the
transition.

In Conclusion

CNDC strives to model effective comprehensive fiscal sponsorship and holds itself to the highest standards,
including those being drafted by the National Network of Fiscal Sponsors. We believe that especially in these
times, fiscal sponsorship is a valuable resource for the nonprofit sector to meet the increase in demand for
services and the decline in available resourcesWe seek your input and ideas for how fiscal sponsorship can help
the sector and beimplem ented better to meet the growing charitable needs in our communit y.

Sincerely,

Melinda A. Higgs
President
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Project Spotlight

Veterans Helping Veterans Now

www.vhvnow.org

Veterans repaitthe roof of a bird observation hut on Boulder Open Space L

Veterans Helping Veterans Now, a CNDC project since 2007, connects veterans in need of assistance with
veteran volunteers for mutual fellowship , service, and mentorship. Founded by Ray Meyers, a Vietnam veteran
himself, the Boulder based operation seeks to assist e integration of veterans into civilian life via community
service and conversation. VHVnow provides weekly post traumatic stress disorder (PTSD) and addiction counseling
groups, support for female vets and mothers of soldiers, a visitation program for ve ts who are incarcerated, and an
outreach effort to homeless vets. Additionally, VHVnow provides many individualized services for veterans which
include visiting a WWII veteran in hospice, taking a veteran to the V.A . or keeping company with a veteran with

severe PTSD.

"We are extremely happ Though a young organization, VHV now has made giant strides in integrating
with CNDC, our fisc.

veterans into the local community. It plans to increase outreach and publicity so that it
sponsor, and we are ve i i .
certain that we could no! May not only expand its community presence, but also attract and incorporate m ore
have made progress withoi| veteran volunteers and veterans in need of assistance Already they have been hosting
their expertise." | public presentations called Veteran Family Talks that discu ss issues ranging from
PTSD to traumatic brain injuries. In 2009, VHV now will move into a space at 4720
Table Mesa in Boulder that will not only offer a forum where veterans will be able to
gather, converse, and relax, but also provide offices for the organization.
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The Positive Project

www.thepositiveproject.orc

The Positive Project

People with HIV/AIDS are speaking up and want to help.
prevention * testing * stigma * disclosure * coping * treatment * etc.

The Positive Project, active with CNDC since May
2002, represents the work of Dr. Tony Miles and Dawn
Shearer, two mental health professionals who recognized how
much HIV + people have to offer in terms of HIV prevention
and education. Collectively , the two have more than 30years
experience providing services to persons infected and affected good cheerWe are fortunate to have bee
by HIV disease. Harnessing the power of video, The Positive under their stewardship thrgh such
Project creates a vehicle for the voices of HIV to beheard. important developmental stages of our

PPartnership with CNDChas been a
fortunate pairing for our project from the
early inception through more recent notat
developmentsCNDC providesus with sage
advice, solid fiscal management, and end

project, allowing us to grow in a thoughtfu
informed, and supported manneNe are
very grateful for the service and kinship
through which our work can empléiivV+
stories for the greater goed.

The mission of The Positive Projectis to use the stories
of people infected and affected by HIV/AIDS to raise
awareness, reduce stigma, promote prevention, encourage
testing, and enhance care. To date, they have interviewed and
digitized the stor ies of 150 people from across the country,
netting the largest video collection of HIV+ persons in the
world. The Positive Project now hasmore than 1,500 videos
available online as a free public resource for HIV education
and prevention efforts.
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CNDC Projects and Clients in 2008

Projects English in Action Suicide Prevention Intervention
Explore & Discover Network
A+ Denver ) .
Family Voices Colorado U-Turn for Sustainable Education
Andre Center for Breast Cancer i
Education and Navigation First Chance Project Veterans Helping Veterans Now
Get Smart Schools WeeCycle
Banyan Tree oAy x N e s e s
Girls Rock Denver 6 OOl OzUw+bHI T UI OUUI w/ UONI E
Broadmoor Academy of Music oL . L
. . Health Disparities Project 6001 OzUw, EUl w$ OxOPI UOI OUw
CAHI Planning Project
Program

L Healthcare for Every Child
Celebrate Possibility € € ery .
- The XXYY Project

Healthy Communities Care Fund
Center for Network Development . .
. Ya Es Hora Ciudadania

Healthy Women Healthy Babies

Challenge Denver . .
Independence Hiah School Young Nonprof it Professional
Citizens for Denver Teachers P g Network t Denver

Colorado Anti -Violence Program Institute for Consensus Action ]
i International Telementor Program Nonproﬁt Support
Colorado Association of Area

Agencies on Aging )1 001 z0w2a0EU001 wueIYEELHWbBBEeup 00
Colorado Asthma Coalition The Kaleidoscope Project ArtReach
R L Poli
Colorado CAMP4Kids *PEUZwWlOUOEUX Center on Law and Policy
. Chinook Fund

Colorado Coalition of Elder Rights Lowry Family Center .
and Adult Protection Making Connections Denver CityWILD

. . Colorado Alliance for Drug
Colorado Military S

olorado Military Survivors Mommy Rocks Endangered Children

Colorado Multi -Ethnic/ Cultural MOSAIC

C i R L _ .. _Colorado Asian Health Education
onsortium 3T1T w-EUDPOOEOWE 00T Oy dIptfblibnV UODOT w
Colorado Safe Haven for Newborns ~ Association
Colorado Youth for a Change

Colorado Wheelchair Sports North Aurora Community Resource L
. Compa Ministries

Comunidad Integrada Center Project

Escuela de Guadalupe
Denver Employment Alliance Northwest Parents for Excellent

_ _ Schools Family & Intercultural Resource
Denver Harlequin Wheelchair Rugby Center
Team One Way Youth Services
. Family Resource Center Association
Denver HIV Resources Planning Oral Health Care Early Intervention _
Council Project Focus Points
. » itive Proi UEDZz Uw' OUUI
Denver Regional Mobility and Access 1he Positive Project ) U gvuw ouv
Council / G001 Uz Uws1 VU1 6u  Metro Denver Homeless Initiative
Denver Teen Pregnancy Prevention  Prax(us) National Alliance for Drug
. Endangered Children

Partnership Profoundly Gifted Retreat
Documentary Cinema Institute Project VOYCE Providence Network

Reach out and ReadColorado
DREAM Put Me on the Map

. . The Lab at Belmar

Dress for Success Denver Rocky Mountain Relief

Transit Alliance
The Drop-In Center Safe Streets Now! Denver
Educational Media Organization 20azawlil w+DODU Urban Servant Corps
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Foundations

Adolph Coors Foundation
Agape Foundation

The Anschutz Family Foundation
The Anschutz Foundation

Astraea Lesbian Foundation for Justice

AstraZeneca
Aurora Gateway Rotary Community
Foundation

Funders

Gary and Leslie Howard Family
Foundation

Gary-Williams Foundation

Gay & Lesbian Fund for Colorado
Gill Foundation

Investing in Our World

JFM Foundation

John G. Duncan Charitable Trust
JVA Consulting for the Colorado

BestBuy" | DOEUT Oz Uwwod U BERIFEYHatve

Bluebonnet Fund

Brett Family Foundation

Broadway Cares/Equity Fights AIDS
Brown Family Foundation

The Callahan Family Foundation
Caring for Colorado Foundation
Carson Foundation

3T T w'THPOEUI Gz Uw' OU

Chinook Fund

The Colorado Health Foundation
The Colorado HIV/AIDS Community
Partnership

The Colorado Trust

The Community Foundation

The Community Foundation Serving
Boulder County

Community Health Charities

Coors Foundation

Cydney and Tom Mar sico Family
Foundation

The Daniels Fund

Delta Dental of Colorado Foundation
The Denver Foundation

Denver Lions Foundation
Donnell-Kay Foundation

The Durant Family Foundation

East Bay Community Foundation

El Pomar Foundation

Falkenberg Foundation

Family Resource Center Association
Funding Exchange

Kenneth King Foundation
Lederer Foundation

Linda D. Campbell Fund

Marcia Gold Naiman Fund

Mile High United Way

Moffat County United Way
Morris & Ann Lazaroff Charitable
OHHEB L WUOEPEUPOO
Ms. Foundation for Women

Mueller Family Foundation
Nordstrom

Olive Higgins Prouty Fo undation
PCB Endowment of the Yampa Valley
Community Foundation

The Padanaram Foundation

Pikes Peak Jazz and Swing Society
Pioneer Fund

Piton Foundation

Powell Family Charitable Fund of the
Greater Saint Louis Community
Foundation

Public Interest Projects

Push America

Qwest Foundation

Richard and Marianne Reinisch
Foundation

Roaring Fork Rotary Club Foundation
The Rock Bottom Foundation

The Rollie R. Kelley Family
Foundation

Rose Community Foundation

Rose Youth Foundation

Routt County United Way
Sclessman Family Foundation
Schuss Charitable Trust
Sheila Fortune Foundation
Singleton Family Foundation
Sports Charities, Inc.

St. Thomas More Foundation
Susan G. Komen for the Qure

3T 1T we OO OzUw" 6601 EUDYI

The Woods Foundation

US Bank

Violent M. Johnson Family Foundation
Wal-Mart Foundation

Weckbaugh Foundation

William T. Kemper Charitable Trust
UMB Bank

Wuest Fanning Family

Xcel Energy Foundation

Government

City and County of Denver
Department of Human Services
City and County of Denver
Department of Public Safety

City and County of Denver

City and County of Denver Health
Department

City of Steamboat Springs
Colorado Judicial Districts
Denver Metro Chamber of Commerce
Energy Outreach Colorado
Regional Transportation District
Routt County

The Ryan White HIV Resources Fund
State of Colorado Dept. of Human
Services

State of Colorado Dept. of Public
Health & Environment

State of Colorado Division of
Insurance

University of Kansas Center for
Research

The funders listed above supported CNDC and/or its projects in 2008 Many funders supported more than

one project. We sincerely apologize if we have inadvertently left a funder off the above lists. In addition to

the above foundation and government funders, projects received support from a variety o f individuals,

businesses and faith communities.
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Finances

Financial Position Summary
As of December 31, 2008

CNDC & CNDC
Projects Central Office
Assets
Cash 3,204,993 332,880
Receivables & other 1,901,936 177,443
Property and Equipment, net 41,334 38,309
Total Assets 5,148,263 548,632
Liabilities
Current Liabilities 465,496 63,393
Long-term liabilities - -
Total Liabilities 465,496 63,393
Net Assets* 4,682,767 485,239
Total Net Assets and Liabilities 5,148,263 548,632
*2008 Change in Net Assets 1,650,964 182,341
Project Revenue CNDC Central Office Revenue
g Total: $7,310,744 Total: $969,974
6% Support
Corporate Project Fees Service Fees
1% 19% 5%

Individual
4%

Foundation Foundation
54% Overall Expenses 13% g
Government Total: $6,698,231 IEnir:new(i Giving
26% oy %
Other

1%

Fundraising
2%

Management/
General
7%
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